
Touchstone's growth plan 
The West Coast operator sees growth ahead, even as courses perform better. 

BY ROBERT J. VASILAK 

During a career that spans more than a 
quarter century, Steve Harker has devel­
oped a reputation as a turnaround expert 
- someone who can pinpoint the root
causes of a course's financial problems and
quickly solve them.

With those talents as his calling card, 
he's built Touchstone Golf into one of the 
mainstays of golf operations in the West 
and Southwest and the No. 15 firm in Golf 
Inc:s ranking of golf course management 
companies. 

"We embrace the idea that we're turn­
around experts;' said Harker, Touchstone's 
CEO. "We enjoy assignments where the 
odds are stacked against us. We're think­
ers. We're inquisitive. We analyze what's in 
front of us, and we try to imagine what's 
possible:' 

Harker has done plenty of imagining 
since 2005, when he and his brother, Doug, 
established Touchstone. It was a miserable 
time for golf operations. Declining play 

and participation were littering the busi­
ness with failures. Properties that feared for 
the future turned to Touchstone for help. 
Painted Dunes Desert Golf Course in Tex­
as was the first to come aboard, and Harker 
was off to the races. 

His greatest success arguably came with 
Lady Bird Johnson Golf Course in Freder­
icksburg, Texas, where in just three years 
Touchstone generated profits for a venue 
that had never made money under decades 
of city management. 

But today, Harker faces different chal­
lenges. In the fourth year of the great CO­
VID transformation, fewer golf properties 
need to be turned around. 

Take, for instance, the properties that 
Touchstone signed in 2022: Mill Val­
ley Golf Course and Bennett Valley Golf 
Course, both in California. The tracks had 
been financially besieged for years, but 

TOUCHSTONE GOLF'S President Mark Luthman (L) and CEO Steve Harker see 
possibilities for growth on the horizon as they focus on the Western United States. 
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